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Annual activity report
2018

As presented to the IJOC General Assembly
Teodor Sheytanov, Secretary General
Amsterdam 27 January 2019



Board
meetings

Board meetings

Lausanne 1 February 2018
2 February 2018, with Regional Representatives
4 February 2018

London 5 June 2018

Barcelona 8 October 2018

W 26 November 2018

Amsterdam, 26 January 2019



BOard meet|ngs Lausanne 4 February

Enrique Rey, Henrik Arle and Ali Kucuk
Statute changes

4

Working Jon Doney, Mary Binks and Harry Braspenning
Groups Membership Veterinarians 1JOC

Jane Pelly and Kate Horgan
Survey to go to members

Teodor Sheytanov, Na’ama Agmon Licht and Nanna Nieminen
Communication strategy

Amsterdam, 26 January 2019
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Statute changes

Were discussed during the board meetings:

. London 5 June 2018
Versions

with/without Barcelona 8 October 2018
VETs
Proposals were sent to 1JOC board members 23th October

Skype 26 November 2018

Final versions were sent to 1JOC board members 27th December

Vote during GA é;



Survey to our members

Amsterdam, 26 January 2019

2 O The survey was conducted

Questions Period April — May
Sent to 308 members

Received answers 209

Respond rate 68
%

Results were presented to the members



Questions

Survey to our members

General conclusions

Amsterdam, 26 January 2019

* Get the website up-to-date

* newsletters

e Communication with emails on different
subjects

e Sharing cases and important issues on the
web site

* Use skype or conference tools

* More Discussion platforms

e More regular updates on discussions at
Board Meetings

* Meeting groups by geographical area

More videos of procedures, maybe video
conferences

By hosting refresher seminar for Judges and
Stewards

To find a way members who do not attend annual
Seminar/GA to benefit

Sharing docs, materials, papers & videos to educate
national judges

Regional meetings for judges and stewards
Forums for discussion, but with definitive answers
after an agreed period
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Communication Strategy

Presented and approved: BM 5 June

Directions * President’s Blog

e New web site

* Improved communication with our members
main channel: email, second Facebook

e Strategic partners: FEI, IJRC, AJO, Continental Associations
e Providing value for members who do not attend RS

e Media Partners
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64

countries

Australasia

Americas



blogs

ommunication

President’s Blog

<« c @

President Blog - International Jum X | .

.Jjoclub.com/president-blog/ El v @ ﬁ
Login = Contact | Merchandise

Joc GA 2019 Elections 2019 President Blog Sport persons Case Studies

PRESIDENT’S BLOG.

In 2018 we started as board with a new approach with working groups and a
survey to ask what you expect from our club. With the results of the survey we
started to work on our club. Now we have a new website with a forum to

discuss cases.
We also started communicate with you also via email

With my presidents blogs | will update you on the developments in our club.

This all helps us to open our club for our present and potential members.

2 December 2018
26 June 2018

10 March 2018
30March 2018

10 March 2018

wocForum £ & ==

Exchange Program Mews

SHARE THIS ENTRY

mn
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Communication

New Web site

Goals

= m}

[ Fall of the Wing at Wall - Intemnz X +
“ c 0 & https;//new.joclub.com/pertfolio-item/running-spinning/ i a o
£ Apps &f; Speakuponlineit [® 3anazenw sHauw Horse_Infos Deutsch < Free Download from

Login | Contact = Merchandise = UOCForum § & ==
I J@C oc GA 2019 Elections 2019 President Blog Sport persons Case Studies Exchange Program News
Published: 23.09.2013
GUIDELINES FROM JON

désel pfie-Maria BiancaBontea--GLORE. ©

You are President of a class at FE| Championship for Juniors. Clicleto secmyanswer;

During the round, jumping fence No 10 (wall) the rider touches

with hic lagthe wina ~nftha far Thosring falle of th rouuned

Better accessibility
of the content

More useful content
New sections

* Case Studies

* Sport Persons

* Exchange Program

e  Merchandise

Amsterdam, 26 January 2019

more personal, closer to
the members

to connect content with
person

more modern

more useful



Exchange / experience program

In 2018 the Club arranged placements for:

Exchange Program — International X|- »

funding is entirely at the FEI's discretion.

Pelly janepelly@gmail.com

Principles:

Budget:

Minimum application requirements

Criteria for evaluation of applications

Hoc GA 2019

<« ¢ @ @ @ https;//new.jodub.com/exchange-program/

Elections 2019

LJOC COLLABORATION WITH FEI ON EXCHANGE/EXPERIENCE PROGRAMME FOR OFFICIALS.

The aim is for the Club to facilitate members in gaining relevant experience by offering placements
at shows with officials who will assist the applicant in their development and provide a beneficial
learning opportunity. Applications for these placements are open to judges, stewards and course
designers and are always as an extra member of the officials team at no cost to the OC. The FEl do
offer funding for some applicants but they must meet specific criteria laid down by the FEI (see
attached document) and some costs must be borne by the applicant themselves. If applicants wish
to apply for funding then 1JOC can assist with this although the decision on whether to award

The application form has to be sent to FE| - Mrs Isabel Eckes isabel.eckes@fei.org with copy to Jane

janepelly@gmail.com

DOCUMENTS.

& Exchange Program

2018

& Jumping officials

Exchange Program
2018

& Application Form

N @ =
Merchandise | UOCForum f & &=
Exchange Program News
FOR QUESTIONS ASK i
JANE

e
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11 judges
5 stewards

1 course designer




Merchandise

New Web site

Merchandise - Intemational Jumpi. X

« c @ @ @ https://newjodub.com/merchandise/

e @ iy Lo @

JAMES MORTON

Login | Contact = Merchandise | UOCForum f & &=

uoc GA2019 Elections 2019 President Blog Sport persons Case Studies Exchange Program News

MERCHANDISE.

The 1JOC has ordered a limited number of scarves, ties and cufflinks branded with the logo of the club.

They are produced by the British company James Morton and will be available to purchase in Amsterdam.

You can pre-order via ijoc@ijoclub.com

SCARF FOR LADIES.

Plain Silk Weave
Size: 40cm x 170cm
Price: €47

Satin Silk
Size: 23cmx 137cm
Price: €30

TIE FOR GENTLEMEN. CUFFLINKS FOR GENTLEMEN.

=

Silk Price: € 15
Size: 9cmx 148cm
Price: €25

mn
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Communication
Social Media

facebook. twitter

(11| Tube
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Strategic Partnership

The club was presented at:

~El

SPORTS
FORUN

Willem Luiten

GENERAL
ASSEMBLY

Teodor Sheytanov

Willem Luiten
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General Assembly and RS

Statistics

Evaliation

* 120 participates
* Great hospitality from FEI

* \Very interesting tutors and content
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Thank you




