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As presented to the 1JOC General Assembly

Teodor Sheytanov, Secretary General
Prague 19 January 2020



Board
meetings

Board meetings

In Person
Amsterdam

Prague, 19 January 2020

24 January 2019
25 January 2019, with Regional Representatives
27 January 2019

Amsterdam

3 June 2019

SK/pe

14 January 2019
26 February 2019
10 October 2019

5 November 2019
16 November 2019
9 December 2019



1JOC DOCUMENTS.

Here you can find useful documents for download

2019. MINUTES OF BOARD MEETINGS.

& Minutes Board Meeting Skype 5 November 2019
& Minutes Board Meeting Skype 10 October 2019

& Minutes Board Meeting Amsterdam 3 June 2019
& Minutes Board Meeting Skype 26 February 2019

2019. GENERAL ASSEMBLY AMSTERDAM.

& Annual Plan 2019

& Financial Report 2019; Budgets 2019
& Annual Activity Report 2018

& Approved Minutes GA Lausanne 2018

Contact Merchandise My Profile

K

logout f &

Elections 2020 Prague 2020 President Blog Sport persons Case Studies Videos Exchange Program News

Objectives

1JOC Board

Regional Representatives
Statutes approved at IJOC General Assembly in Amsterdam, 27.01.2019

Members

1JOC Documents
Minutes Board Meeting 27 January 2019

Minutes Board Meeting with Regional Representiatives 25 January 2019
Minutes Board Meeting 24 January 2019
Minutes Board Meeting Skype 14 January 2019

Downloads and links

Become a member

2018. MINUTES OF BOARD MEETING.

Minutes Board Meeting SKYPE 26 November 2018

Minutes Board Meeting 8 October 2018

Minutes Board Meeting 5 June 2018

Minutes Board Meeting 4 February2018

Minutes Board Meeting with Regional Representiatives 2 February 2018
Minutes Board Meeting 1 February 2018

G b 0e L e (-

'Prague, 19 January 2020



WO r ki n g G rO u p S Prague, 19 January 2020

Jon Doney, Rene Bilardon, Maria Hernek
Rule changes

Working

Teodor Sheytanov, Kazuya Hirayama, Mary Binks, Jan Stephens,
Groups

Radovan Salek, Naama Agmont Licht,
Webinars

Eric Straus, Carsten Sorlie, Monika Gomez Su and Miguel Costa Dias
Strategic planning



RUIe Cha nges 2020 Prague, 19 January 2020

1 5 Proposals:

Jumping Rules

Rules changes
Proposal were
sent to FEl

Veterinary Regulations



Webinars

Proposals:

Concept

Skype meeting Approval from FEI

Implementation

Prague, 19 January 2020
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Prague, 19 January 2020

Organization of RS
in USA and Mexico

2

How to bring value to our members outside Europe:

Direction

Eric Straus, Canada

Enrique Rey, Mexico
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1JOC Web site

CANDIDATES FOR THE LJOC BOARD.

o How to make the process
" more informative

* To give a chance candidates to present themselves
* To present their ideas

* To connect names, faces and ideas

> 900 visits
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Strategic Partnership

The club was presented at:

~EIl

oL
SPORTS w
FORUM

Willem Luiten

~EIl
GENERAL
ASSEMBLY

Teodor Sheytanov Willem Luiten

Teodor Sheytanov



N ERNATIUNAL JUMPING UFFICIALS CLU
== B === == |=—{
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Strategic Partnership

The club was presented at:

Jumping Consultation Jumping Committee

Round Table, Meeting,
4-5 June, Lausanne 2 October, Barcelona



Experience program

In 2020 the Club arranged placements for:

Exchange Program - International | X | = - -

c Q ®a https://new.ijoclub.com/exchange-program/ EI

Login = Contact Merchandise 1JOC Forum f FO 1

@ JocC GA 2019 Elections 2019 President Blog Sport persons

1JOC COLLABORATION WITH FEI ON EXCHANGE/EXPERIENCE PROGRAMME FOR OFFICIALS.

The aim is for the Club to facilitate members in gaining relevant experience by offering placements
at shows with officials who will assist the applicant in their development and provide a beneficial
learning opportunity. Applications for these placements are open to judges, stewards and course
designers and are always as an extra member of the officials team at no cost to the OC. The FEl do
offer funding for some applicants but they must meet specific criteria laid down by the FEI (see
attached document) and some costs must be borne by the applicant themselves. If applicants wish
to apply for funding then 1JOC can assist with this although the decision on whether to award
funding is entirely at the FEI's discretion.

The application form has to be sent to FEI - Mrs Isabel Eckes isabel.eckes@fei.org with copy to Jane

Pelly janepelly@gmail.com

Principles:
Budget:
Minimum application requirements

Criteria for evaluation of applications

Case Studies Exchange Program

FOR QUESTIONS ASK
JANE.

News

janepelly@gmail.com

DOCUMENTS.

& Exchange Program
2018

& Jumping officials
Exchange Program
2018

& Application Form

m

Jon Doney and Jane Pelly
Less application than the last year
4 judges; 2 stewards

2 waiting applications for 2020

Prague, 19 January 2020
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Livestreaming
Amsterdam 2019

e More than 15 hours livestream

* More than 250 people watch it
(live and latter)




Communication

1JOC website - main communication tool

" Prague, 19 January 2020
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Visits last 30 days
* From 40 countries
* 6,07 min per session

e 207 login users



Prague, 19 January 2020

Communication
President’s Blog

=

Contact Merchandise My Profile Log Out f O]

I J@C 1Joc Elections 2020 Prague 2020 President Blog Sport persons Case Studies Videos Exchange Program News

blogs
PRESIDENT’S BLOG. SHARE THIS ENTRY

In 2018 we started as board with a new approach with working groups and a survey to ask what you f v

K

expect from our club. With the results of the survey we started to work on our club. Now we have a

new website with a forum to discuss cases.
We also started communicate with you also via email

With my presidents blogs | will update you on the developments in our club. This all helps us to open

our club for our present and potential members.

1October 2019

16 September 2019

16 April 2019

26 March 2019
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Communication

1JOC website - main communication tool

MEMBERSHIP

1 year membership

mp-txn-5d99ae9ce00cd

1 year membership

mp-txn-5d93893d1085b

SUBSCRIPTION

None

€70

None

€70

1joc Elections 2020

ACTIVE

Yes

Yes

Prague 2020

CREATED

06.10.2019

01.10.2019

Contact = Merchandise =~ MyProfile = LogOut f

My Membership
President Blog Sport persons Case Studies

Edit My profile

Home Subscriptions Payments Forum
Profile Logout

EXPIRES CARD EXP.
01.04.2021 Renew
01.04.2020 Renew

am

Jon Doney and Jane Pelly
Less application than the last year
4 judges; 2 stewards

2 waiting applications for 2020

Prague, 19 January 2020
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Communication (i1 Tube ]l facebook

= ouTube™ Q #HOA  uecC
M Home

¢  Trending RS R e

i@  Subscriptions

videos 1J®C intfrnbatlonal Jumping Officials Club
_____ subscribers

|g Library
o) History HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q
©  watch Later -

Uploads PLAY ALL

Ji

Elections 2020

Amsterdam RS and G...

Ji

v Show more

SUBSCRIPTIONS MAUDLIN, Charles (IRL) ALQAOUD, Sharon (KUW) AGMONT LICHT, Na'ama VAN DE GRAAF, Laura (NED) NORDMANN, Claude (SUI)
o Popular on YouTube 76 views * 3 weeks ago 106 views + 3 weeks ago (SR) 64 views * 3 weeks ago 54 views + 3 weeks ago
76 views * 3 weeks ago

@ Music
0 Sports
o Gaming

o S

MORE FROM YOUTUBE KUCUK, Ali (TUR) Amsterdam 2019: Ingmar De Amsterdam Case Studies: Amsterdam Case Studies: Amsterdam Case Studies:

Vos Prizes in kind for 1st place New fence at Jump off Take off Element at Water...

o YouTube Premium 60 views * 3 weeks ago
16 views + 6 months ago 10 views * 6 months ago 29 views *+ 6 months ago 21 views * 6 months ago




22

Judges

73

Stewards

Prague, 19 January 2020




Prague, 19 January 2020

Thank you




