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Board
meetings

Board meetings

In Person

TBC
In person

Online, 24 January 2021

October

)

every second Tuesday of the month

Areas for improvement :

* Regular BMs with the regional
representatives -
one meeting every quarter
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1. Involvement at the complete Jumping Rules revision for 2022

2. Close collaboration with FEl in all aspects concerning the FEI Jumping officials

3. Establish a new system for remuneration of the officials according their
Main goals responsibility during the event

4. Providing valuable content and opportunities for the IJOC members
. Webinars
. Educational Development plan
e  After the appointment of the RR, evaluation of the needs and the potential for
organization of seminars outside Europe

5. Seminar (In-person MC) for course designers during Nations Cup Final in Barcelona

6. Reevaluating of the system of the Regional Representatives and appointment of RR
according the proposal of Strategy planning WG
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Webinars

Subjects of the webinars

Course design
approx * Oriented to the judges

e Specialized for CDs

Webinars

Sport phycology:
* How to deal with angry people
* How to overcome the stress
after making mistakes

* FEI
* Conflict of interest
e Other actual topics

Other proposed by 1JOC members

Online, 24 January 2021

Areas for improvement :

Live broadcasting

Q&A session
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Educational Development plan

e Partners: In cooperation with EEF and the OCs of CSls outside Europe,
and when possible with the exchange FEI program

* How: IJOC members to be invited as team (judges/stewards/CD) member

e Selection of candidates
* Candidates will be selected by Nomination committee appointed by the board

* NC has to develop criteria
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Seminar (IMC) for course designers

The club has to start to provide value to the CDs if we want they to part of the club

LONGINES

£EI Big events as Nations Cup final, World cup final and Championships could be the
JUIUiPING excellent opportunity for organization of In-person Maintenance Course (IMC).

NATIONS CUP"
FINAL

The program can include:
* Meetings with FEI representatives
* Analyzes and discussion of the courses with the CD/TD

* The program of these seminars should be more attractive than the program of
ordinary IMC



Awards

Project from 2020, which due to the Covid-19 crises was not implemented.
Now is extent with Lifetime achievement award

To promote the good practices and FEl officials and
Lifetime achievement award

Nomination committee

Criteria, categories, nominations, selection, vote

Awards

Online, 24 January 2021
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Activities for members

outside Europe

How to bring value to our members outside Europe:

Newly appointed RR to identify the need and to come with proposal
The events should be organized in close collaboration with the local NFs

To be planed in 2021/performed in 2022



Prague, 19 January 2020

Thank you




