!{@g Annual activity report
o 2020

As presented to the IJOC General Assembly
Teodor Sheytanov, Secretary General
Online 24 January 2021
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Board
meetings

Board meetings

In Person
Prague

16 January 2020
19 January 2020

9 January 2020
10 February 2020
14 April 2020

12 May

9 June 2020

14 July 2020

8 September

SK/De

13 October 2020
10 November 2020
22 November 2020
8 December 2020
21 December 2021

@)

Online, 24 January 2021
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Surveys

How to improve the organization
3 of FEl jumping events after the Corona

16 responds

Surveys

Post-Event Feedback Survey

78 responds

[JOC Startegy Planing Group Survey

228 responds



Prague Post-Event Feedback Survey

146 sent, 76 replies

Surveys
Very good

Good

Fair

Poor
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Negative:

Online, 24 January 2021

No case studies session



Surveys

228 responses

| am a current
JOC member

| am a past
member of th...

| have never
been an 1JOC...

The survey was shared not only among 1JOC members

0% 10%

20%
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[JOC Strategy Planning Group Survey

20%

20% 100%

Online, 24 January 2021

Summery of the results was sent to
the IJOC members on 27 September
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Strategy Planning Working group

Members: Developed Canvas Business Model for 1JOC

Identified 4 pillars to support 1JOC future mission
e Education
meetings Ms. Kate Horgan IRE © Global M.eetlngs N

* Information & Communication

Mr. Guilherme Jorge BRA * Engaging Course Designers
Mr. Charles Maudlin IRE gaging g

Mr. Carsten Sgrlie NOR
Ms. Mdnica Gomez Su MEX

Eric L. Straus, Chair USA

Following review and discussion, the SPG
recommends a new system for 1JOC Regional
Representatives to be implemented that is better
suited to present day needs.
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Rule Changes 2021

8 Proposals:

Jumping Rules
Rules changes ping

Proposal were Veterinary Regulations
sent to FEI
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Webinars

June-August 2020 1JOC WEBINAR NO 3: COVID-19 AND FEI OFFICIALS
* Interim FEI Jumping Director Deborah Riplinger
1JOC WEBINAR NO 1: Covid-19 and FEl e Stephan Ellenbruch - Chair FEI Jumping
Committee.
e Sabrina Ibanez - FEI Secretary General
Webinars * Catherine Bollon - FEl adviser. 1J0C WEBINAR NO 4: 1JOC AND JUMPING ORGANISERS
* Peter Bollen - president of Jumping organizers,
1JOC WEBINAR NO 2: COVID-19 AND organizer of 5* events and horse owner and
FEI OFFICIALS EDUCATION  Bettina Pohls - event director of Oliva Nova
Tours

* Frank Spadinger FEI Director Officials
and Education
* Stephan Ellenbruch - Chair FEI

Jumping Committee. *  Frances Hesketh-Jones Triulzi - FEI Honorary
Steward General, Jumping

e Goran Akerstrom - FEI Veterinary Director
e Kevin Staut - President [JRC

1JOC WEBINAR NO 5: STABLE SECURITY



Webinars

All videos are publishes at our IJOC website at the dedicated sections accessible only for IJOC
members with activated subscription and members with honorary membership.

Since the launch the page was visited 336 times.

Webinars

Image

Public

Public

1 year membership,

Honorary Lifetime
Membership

Access

Login for Access Webinars

President Blog

Webinars

Title

Teodor

Sheytanov

Teodor
Sheytanov

Teodor
Sheytanov

Author

pm

Published
2020/06/24 at 8:15
pm

Published
2018/09/16 at
10:29 pm

Published
2020/06/24 at 9:27
am

Date

266

1555

336

Hits

Online, 24 January 2021



Elections 2020

1JOC Web site

Click on the link and you vote for your candidates.

The election 23 January at 23:5%h.

Following the announcement of the verified results, the first three candidates with highest number of votes will be electad

with a full term for three years.

Ménica GOMEZ SU Marysa ZOURELI
(MEX) {sun

(BUL)

Online, 24 January 2021

How to make the process
more informative

* To give a chance candidates to present themselves
* To present their ideas

* To connect names, faces and ideas

> 250 visits
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69

countries
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Strategic Partnership I
The club was in close collaboration with:
) EQUESTRIAN
@ ORGANISERS
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Strategic Partnership

The club was presented at:
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EEF

EUROPEAN EQUESTRIAN FEDERATION

* Online General Assembly * Online General Assembly

* FElJumping Committee -
Stakeholder Consultation
Session CSI Invitation Rules
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Livestreaming

A\

Prague 2020

e More than 21 hours livestream

Prague 2020

e Webinar No 4



Communication

1JOC website - main communication tool

28 -

b

Visits last 30 days
* From 40 countries
* 6,07 min per session

e 207 login users

Online, 24 January 2021
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ommunication

President’s Blog

Case Studies Videos Exchange Program News

IJ@C Elections 2021 1JocC President Blog Sport persons

SHARE THIS ENTRY

PRESIDENT’S BLOG.

In 2018 we started as board with a new approach with working groups and a survey to ask what you i w

expect from our club. With the results of the survey we started to work on our club. Now we have a

K

new website with a forum to discuss cases.
We also started communicate with you also via email

With my presidents blogs | will update you on the developments in our club. This all helps us to open

our club for our present and potential members.

19 November 2020

1 June 2020

19 March 2020
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videos

Communication You

facebook.

= @ ouTube*
A Home

¢  Trending

i@  Subscriptions
I3  Library

£ History

[*]  Yourvideos

©  Watchlater

= Candidates 1JOC Boa...
v Show more
SUBSCRIPTIONS

Q Music

Q Sport

o Gaming

@ News

[ Aj0ffif

Search Q ¢ Y | lJec

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

Jumping Rules Changes
2020 Update, Stephan...

65 views * 11 months ago

FRIDAY: Prague IJOC ¢ Education of FEI Officials, ¢ 1JOC General assembly, ¢ Buckle up for the ride, Q&A
conference 2020 Q & A... Frank Spadinger Prague 2020 Session

27 views * 11 months ago 41 views * 11 months ago 36 views * 11 months ago 11 views * 11 months ago

.

Update of FEI General Amsterdam 2019: Jumping ¢ Amsterdam 2019: Ingmar De

Veterinary update, Prague ¢ Distance or no distance,
Regulations, Mikael Rentsc... rules Stephan Ellenbruch Vos

2020 Goran Akerstrom Santiago Varela

14 views * 11 months ago 120 views * 11 months ago 31 views * 11 months ago 18 views * 1 year ago 16 views * 1 year ago

Amsterdam Case Studies: ¢ Amsterdam Case Studies: ¢ Amsterdam Case Studies: ¢ Amsterdam Case Studies: ¢ Amsterdam Case Studies:

Show all

Online, 24 January 2021




N ERNATIUIN ILIALS LLUD
EEE B - S .

Online, 24 Januar y 2021

Thank you




