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1. Establish an FEI WG to address the challenges Officials face. For example:  
• Evaluation of working conditions – the number of horses in relation to the 

number of the officials, the length of the work days 
• Remuneration of the Officials according their responsibilities during an event  

 
2.   Create an IJOC awareness campaign  

• Development of communication plan deigned to reach the FEI Jumping Officials 
who are not IJOC members 

• To promote the positives – WHY is important to become an IJOC member, WHAT 
value do you receive as IJOC member 

 
3.   Strengthen Involvement with the Rules Revision for 2023 
 
4.   Identify and complete the appointment of new corps of Regional Representatives 

 
5.   Develop and host a Seminar (In-person MC) for Course Designers 
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In Person  
 
TBC  October 
In person   
 
  
  every second Tuesday of the month  
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Areas for improvement : 
  
• Regular BMs with the Regional Representatives - 

one meeting every quarter    
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Education Seminars 
 

• Jumping Rules Update  
 

• Stewarding  
 

 
 

Webinars Topics 
 

• FEI  
• Legal aspects  
• Decision making procedures 

 
• Course design  

 
• Olympic Games  

 
• Other proposed by IJOC members 
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• Building upon the success of the 2021 IJOC Case Studies events to 

continue in 2022 to organize and host a new series of Case Studies 
sessions    
 
• Groups  organized on Regional Principles  

 
• At time convenient for the participants in the respective groups 
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• Host an online meeting with the IJOC members and the Board 
• At least once per year  
• To present the responsibilities and the activities of the Board Members 
• Provide IJOC members the opportunity to share their views, ideas and 

comments 
 

• Establish regular online meetings with the Regional Representatives with 
Jumping Officials (not only IJOC members) within their region to: 
• To present the Club and demonstrate its value 
• To explore the problems / needs of the region 
• To explain the value to become IJOC member 

 
• Promote and host online meetings to discuss future rule change proposals and 

again after distribution by the FEI of the first drafts 
 
 



How to bring value to our members outside Europe: 
 
 
Coordinate and consult with the newly appointed Regional Representatives to identify 
needs and to develop practical proposals   
 
Coordinate events in close collaboration with the applicable NFs  
 
Plan created in 2022 for implementation in 2023 
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