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As presented to the IJOC General Assembly
Teodor Sheytanov, Secretary General
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Board
meetings

Board meetings were held

12 January 2021
25 January 2021
09 February 2021
15 March 2021
12 April 2021

12 May 2021

14 June 2021

)

17 August 2021

08 September 2021
11 October 2021
19 October 2021
23 October 2021
23 November 2021
13 December 2021
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Surveys Undertaken

Stress factors
121 responds

2

Surveys

Post-Event Feedback Survey

132 responds



Surveys

Post-Event Feedback Survey

Overall, how would you rate the event?

Answered: 29

v W

Skipped: 1

Comments (4)

0.00%

0.00%

4 Ox

average rating

||| [

6.90%

31.03%
9

-

62.07%
18

b4

TOTAL

b

WEIGHTED _
AVERAGE

4.55

Online, 23 January 2022



Rule Changes 2022

1 3 Proposals:

General Regulations 3 proposal

Rules changes

Proposal were Jumping Rules 8 proposals
sent to FEI

Veterinary Regulations 2 proposals
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Education Seminars
23-24 January 2021

General Regulations Frank Spadinger
FEI Director Education & Officials
Rules Revision Stephan Ellenbruch
Days Chair FEl Jumping Committee
Jumping Officials Education System Frank Spadinger

FEI Director Education & Officials
Panel discussion on Jumping Officials Stephan Ellenbruch
Education System/ Competency-Based Chair FEI Jumping Committee
Evaluation System Frank Spadinger
FEI Director Education & Official
Frances Hesketh-Jones Triulzi
FEI Honorary Steward General, Jumping
Moderator: John Kyle
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Education Seminars
23-24 January 2021

Hind Boots & protocols Frances Hesketh-Jones Triulzi
FEl Honorary Steward General, Jumping
Days
Introduction to panel discussion Henrik Ankarcrona
Member of FEI Jumping Committee
Panel discussion Stephan Ellenbruch

Chair FEI Jumping Committee

Frances Hesketh-Jones Triulzi

FEI Honorary Steward General, Jumping
Henrik Ankarcrona

Member of FEI Jumping Committee
Moderator: John Kyle
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Webinars Hosted

March — November 2021

e MENTAL PREPARATION AND STRESS
MANAGEMENT PROGRAM FOR OFFICIALS
Dr. Ridvan Ekmekci MA, PhD.

Webinars

 Part1/3:
1. How does brain work?
2. What is stress and stress factors?

* Part2/3:
1. What is stress management?
2. How can we cope with stress?
3. Tips for better officiating

* Part3/3:
Communication and positive psychology
Practice

Online, 23 January 2022

1JOC WEBINAR FOR COURSE DESIGN:
Guilherme Jorge (BRA)

Course Design from Start to Finish. Philosophy
and Guidelines
History, Principles and Evolution

IJOC WEBINAR STABLE MANAGEMENT:
Charles Maudlin (IRL)

Planning an Olympic or Championship Stables
Arrival of Horses, Equipment & People

Day to day Management

Horse Welfare Considerations

Challenges



Cases

Groups
18 Sub-Groups

Global Case Studies Hosted

August
IJOC Case studies 2021

Online, 23 January 2022

the Grand Prix run under JRs Art 238.2.2, is taking place.
17 athletes have qualified for the jump off.

The 15" athlete has completed his round and is currently ranked 5™.

You are President of the Ground Jury at a CSI1*. It is Saturday, and the jump-off of the last class of the day,

The event director comes to the judges box and informs the Ground Jury that he has been told by some
spectators sitting in the ringside restaurant that this athlete had a knock-down in the initial round at

obstacle number 7 which is situated directly in front of where they were setting.

The last two athletes in the jump off do not jump clear, so the ranking does not change.

There is an official event video company, but it will take them approximately 5 minutes after the end of the
class to be able to show the video of that athlete's round to the Ground Jury.
The OC and athletes are impatient for the final results and to commence with the prize giving ceremony
where, according to the schedule, the top 5 athletes are invited to attend

As President of the Ground Jury, how do you proceed and what action, if any, do you take?




Case Studies Final Event

September

Moderators:

> 1 40 Stephan Ellenbruch
Chair FEI Jumping Committee

Participants
Frances Hesketh-Jones Triulzi

FEI Honorary Steward General, Jumping

Online, 23 January 2022



Webinars / Case Studies Videos "™

> 3 O 0 All videos are published on the IJOC website with dedicated sections accessible only to current JOC
members and members with honorary memberships.

Visits

[.I_Q_C 1JOC General assembly 2022 President’s Blog - Q&As Case Studies Videos Exchange Program News

Webinar 2021: 1JOC webinar for course design:
Course Design from Start to Finish. Philosophy and
Guidelines

History, Principles and Evolution

Guilherme Jorge (BRA)




Elections 2020

1JOC Web site

Contact = Merchandise = MyProfile | Logout f 5§ ==

I JQC oc General assembly 2022 President’s Blog

Q&As Case Studies Videos Exchange Program News

1JOC ELECTIONS 2022.

We are pleased to announce the names of our members who put forward their names as candidates for IJOC President and Board members.

The videos of the candidates will be published on 5th December and the voting system will be open on 20th December. The election process will be conducted online.

1JOC members are eligible to vote for candidates in both positions. If the candidate is successful in the Presidential ballot his/her votes for Board member will become void.
Protocol to announce the results during the General Assembly will be in following order:

1. President

2. Board member positions

CANDIDATES FOR 1JOC PRESIDENT, TERM 2022-2024.

[ ] (4
@ Eric Straus Candidate for JOC President.. ~ © e > 6 4 O
” jteh later . Share VI s I s

bt > |
Candid nt JOC

Watch on (8 YouTube B YouTube
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70

countries




Strategic Partnerships

The Club attended and participated in:

Online General Assembly

Meetings about the Role of
IJOC at the Stakeholders
consultation process
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EUROPEAN EQUESTRIAN FEDERATION

* Online General Assembly

* Jumping Consultation
Round Table

Online, 23 January 2022



Online, 23 January 2022

Livestreaming

Webinars 2021

e More than 20 hours were livestreamed

\




_— CIALS CLUB
S S e e .

Com m u n Icatlon Online, 23 January 2022
1JOC website 2021

Visits 2021
* From 90 countries
* 3803 visits

» 7,2 pages/per visit
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Communication

President’s Blog

Contact Merchandise Apply for membership Login f G =

IJ@C 1JOC General assembly 2022 President’s Blog - Q&As Case Studies Videos Exchange Program News

PRESIDENT’S BLOG. SHARETHIS ENTRY

7 December 2021

25 October 2021

21 April 2021

15 February 2021




