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After 3 years of service, ready to go for a second term ...

The job is not yet finished !
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My personal history

* Born on October 16th, 1971 in Sint-Niklaas, Belgium (BEL) * Dutch (native)
* English (fluent)

* Partner of Christel Lenssens (also Jumping Judge Level 3 and Jumping * French (fluent)
Steward Level 3) * German (basic)

* For more then 25 years active as a senior manager and project manager + Graduated as Commercial Engineer (Brussels — 1995)
within Caterpillar, the world’s" leading manufacturer of construction and
mining equipment, diesel and natural gas engines, industrial gas turbines, and + Additional post-university degrees in :
diesel-electric locomotives. * Management techniques (like 6 Sigma and LEAN)
* Project Management (Waterfall, ...)
* Specific focus on : e Accounting
. Extensive experience in IT, innovation and optimization of processes * Financial Management
. Managing global teams e |T Development (Azure, Canva, ...)

. Implementation of strategic projects

"My university degree laid the foundation of my knowledge, but it was my soft skills, adaptability, and the power of
teamwork that truly shaped my journey.

Together, they empowered me to overcome challenges, seize opportunities, and build a career that I am deeply
passionate about.”
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My equestrian experience

Leadership

Since May 2013 - now : Vice President Belgian Equestrian Federation
Bundling the two regional federations
Coordinating Belgian (inter)national equestrian sport activities

Since March 2017 - now : President of the Flemish Equestrian Federation
Bundling more then 700 clubs and 40.000 athletes

Since January 2011-now : Member of the National Jumping Committee
Responsible for the Belgian Jumping Officials (education, promotions, ...)

Since January 2022-now : President International Jumping Officials Club

Together with our team Ave realized some key goals on remuneration,
continued efférts on ‘education dnd organized some connecting events.

"My unwavering passion for horses fuels my dedication to the equestrian sport at every level, from the stable to the

arena.

* Started as national judge and steward (Belgium) in 1995 (at the age of 24)
and at the same time gaining experience as announcer at international
level, moving to International Judge in 2009 and currently Level 3 Judge.

* In the meantime, created an extensive international career :
* Judged at more then 200 CSI’s
* Some of the very recent highlights (2025)
* CH-EU Children/Juniors/Young Riders
* Peelbergen (Netherlands)
* President of the Ground Jury
* CSIO5* - Longines League of Nations
* Barcelona (Spain)
* Member of the Ground Jury
e CSI5*-W World Cup Circuit
* Mechelen (Belgium)
* President of the Ground Jury
* And many other opportunities on lower and higher level events

This love drives me to strive for excellence and to support the equestrian community with all my heart.”
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Challenges and Opportunities

The social license of our sport

The role of the official in general and our club in particular as a driving stakeholder for this future with 3 key focus areas

Innovation
Technology

Horse Welfare Sustainability




Challenges and Opportunities

The focus of our club Operational Goals

* When | became president of the club 3 years * The vision and mission of our club is clear. | have some personal operational goals | would like to add to that vision and mission
ago, | highlighted 6 focus points. These focus to prepare ourselves for the future.
areas still hold as crucial enablers to improve
in our global role as officials. We as a club Veterinarian : Include the veterinarians in our club as they are crucial in safeguarding horse welfare and we all co-operate with
need to be in the driver seat to make this them and can learn from each other.
happen.

~uture of officiating : | am part of the FEI Officials Working Group where we will be working on recommendations for the

c Communication ‘uture of us as officials. The club is crucial as an advisory board to make things happen.
. Cooperation . . . . .
P Remuneration : We have been able to review the remuneration package for officials but we need to make sure we can sustain

‘ Connection the gains and revise the model with other stakeholders as well and make sure we stay up-to-date with expectations from

. Education officials.
. Equestrianism
. Expert * Workload : In some areas of the world, shows are (too) busy and officials have a huge workload. In other regions, officials are
P looking for opportunities to gain experience. Let’s see how we can bring these two together.
- We all need to get better in what we do as * Innovation & Technology: We have been successful in introducing a legacy action for our members. 1JOC Online Archive has
facilitators and guardians of our social license been launched in 2024 which will serve as a legacy document to all our members in years to come. We must continue to
to operate. embrace technology and innovation. Did you know that some of the details of this presentation have been created with Al ?

Just to show that innovation and technology will change our role as official in the future as well ... we must prepare ourselves !

"The social license of our sport is key for the future. To attract people to our sport we have to focus on horse welfare,
give attention to sustainability and make sure we embrace evolution through technology and innovation.

This is for me the mission for our future role as officials.”
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I hope to get your support again in the vote for the presidency of our club.

It was an honour and a pleasure to lead the club for the past 3 years.

The work is not finished and we have challenges and opportunities ahead of us.
I would like to take on the work
and continue with our board members and with your support for the future.

Let’s continue our partnership to make our club “Grow and Glow”!

\

+32473777772

maes.glenn.m@gmail.com

Nice to work with you ! Great to work for you !
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